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Introduction

CNA Financial Corporation is based in Chicago
Has been in business over 150 years
They provide commercial, property, and casualty insurance products in the United 
States 
Over 10,000 employees

HQ based in Northern New Jersey – 30 min outside NYC

Founded in 1996, privately owned

Variety of Technology and Service Partners

Technology Foundation – 7 patents awarded, others pending



iSight™ SQL Monitor – Delivers Visibility and Awareness

Network-based SQL analysis, auditing and reporting

Delivers centralized view of who is  accessing what information, 
when, where, & how

User ID, parsed SQL query, Corporate Document, application used,
IP address, DB objects accessed, errors 
Query response time, elapsed time, size of result set

Bundled with reporting and analysis application

Also can be used with BOBJ for analysis of usage metrics

Visibility – for Performance & Compliance
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iGuard™ SQL Policy Manager – Protects Performance 
and Data
Prevents runaway, unauthorized or inappropriate queries from 
reaching the database

Manages performance, enforces security and compliance

Prevent queries if a specified column is included 
in the Where clause 

Security

Prevent queries predicted to run over threshold 
(rows, elapsed time, bytes)

Service Level

Ensure users include a Where clause in query 
for a large table 

Performance
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Real-time Query Management



iGuard Messaging - real-time user guidance

Expert System advises users how to use applications and data 
correctly and efficiently 

Alerts IT or Security staff to inappropriate activity, attempted
violations

Reduces help desk calls, increases user productivity and service
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Teleran Message
To: Pierpaolo on 1/26/07 4:35PM
You are not authorized to view personal financial data of Swiss citizens.

User Messaging
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Teleran Value Add

Facilitates performance management
Helps identify load profile to pinpoint performance 
bottlenecks
Provides insight for data migrations
Prevents users from unauthorized access for compliance 
and data protection, 
Prevents inappropriate or wasteful queries
Offlines single table for users while loading table, 
improving availability
Guides users with friendly messages in real-time
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Problem Statement

Information is a Corporate Asset

That needs an audit trail of its consumption.
SOX compliance
Charge-back model by usage

That needs to be protected from unauthorized access
Users
Tools

Consolidation = Magnified Issues
Error tracking
Performance Tuning
Identifying infrequently used data to execute an archiving strategy
Monitor usage patterns to optimize hardware resource allocation
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XI & Teleran Architecture

Added Value:
1) Facilitates performance 

engineering
2) Helps identify load profile to 

pinpoint bottlenecks in 
infrastructure

3) Blocks unauthorized desktop 
tools from accessing data

4) Offlines single table for users 
while loading table

5) Sends user friendly error 
messages

6) Delivers same benefits to an 
OLTP environment

Data
Warehouse

Teleran 
iSight 
iGuard

Teleran
Knowledge
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Performance Monitoring

Cost Allocation

Service Management

Compliance & Security
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What added value did CNA get from using Teleran?

- Insight for Data Migration

We used it to identify what tables and columns are being used in Legacy 
Data Marts which gave us insight into what data needs to be migrated 

to Enterprise Data Warehouse
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What added value did CNA get from using Teleran?
-Table and Column use that helped us lower our ETL 
window

CNA identified the use and patterns of use for Tables, Columns, Views and 
Indexes in the Enterprise Data Warehouse.

Which enabled them to schedule smarter, save processing time and storage
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What added value did CNA get from using Teleran?

-Detailed knowledge of who is using the DW

Track down Rogue Applications: We detected power 
users who had built applications using the 
Enterprise Data Warehouse database generating 
hundreds of thousands of queries per day
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What added value did CNA get from using Teleran?

-Discover what tools are being used against the DW

CNA was able to identified un-authorized query tools

MS Access was not 
an approved tool
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What added value did CNA get from using Teleran?

- Control which tools are used against the DW

And then do 
something about it. 

They locked down 
unauthorized, non-
standard query 
tools: 

Power Users that 
had access to the 
database now 
needed to use 
authorized tools
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What added value did CNA get from using Teleran?

- SQL Tuning & Data Model Modification

Improve user experience by helping us track slow performing queries and 
Target Tables for Indexing, Partitioning, Aggregating/Summarizing
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What added value did CNA get from using Teleran?

- Identify & track DB errors

Provided us with the ability to address database errors that 
users never reported
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What added value did CNA get from using Teleran?
-The Ability to Correlate Successful Data Usage with 
Successful Financial Results

If a business unit is exceeding its goals through analysis, would 
not other groups benefit from those tables?

Tie Usage to JD Edwards data



17

What added value did CNA get from using Teleran?
-The Ability to Chargeback Departments based on data 
usage
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Conclusion / Summation

Managing a BI environment requires insights that extend beyond an 
individual tool suite

We need a wholistic perspective
What are the reporting needs of the Business?
Does the Data Model meet those needs?
Database tools are resource intensive and have limited sight
Auditor is good for knowing certain information but it too is limited

There are multiple SQL generating applications in every environment
Do you know what is out there hitting your database?
What control and security can you apply to unsupported applications?

Auditing is not enough, we need to be able to act.
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Discussion

Got 
Questions?
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